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NEW QUESTION: 1
A critical stakeholder has requested additional status updated
beyond the schedule.
Which of the following factors MOST likely needs to be
accounted for when communicating with this stakeholder?
A. Confidentiality
B. Criticality
C. Frequency
D. Cultural differences
Answer: C
Explanation:
Explanation
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd

Edition, Sybex, Indianapolis, 2017, p. 265

NEW QUESTION: 2
Which of the following is NOT true of obtaining project plan
approval?
A. Change control makes sure that only approved changes can
make it into the approved plan.
B. It's important for the entire team to buy into the Project
Management Plan for it to be successful.
C. Only one person needs to approve the Project Management Plan
and that's the Project Manager.
D. Until you obtain plan approval, you don't need to put
changes to it through change control.
Answer: C
Explanation:
It's not enough that the Project Manager approves of the
Project Management Plan; it needs to be approved by all of the
stakeholders in the project. Everyone on the team should feel
comfortable with the processes that are going to be used to do
the work.

NEW QUESTION: 3
Which statement is correct concerning the correlation of
venture capital?
A. It is highly correlated with the small-cap stock market.
B. There is a positive correlation with treasury bills.
C. There is a small correlation with corporate and treasury
bonds.
D. It is negatively correlated to the large-cap stock market.
E. It has a high correlation with the other assets in a
portfolio.
Answer: A
Explanation:
Explanation/Reference:
Explanation:
The high correlation with small-cap stocks primarily results
from the implications of exit strategies, which are
fundamentally connected to the value of the market.

NEW QUESTION: 4
File CUSMS contains a field named CMCSNO. Which of the
following file specification keywords will allow the program to
recognize this field as CUSTCSNO?
A. RENAME(CMCSNO:CUSTCSNO)
B. PREFIX(CUST:2)
C. PREFIX(CUST)
D. RENAME(CM:CUST)

Answer: B
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