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NEW QUESTION: 1
Paul is a Product Owner for multiple products. Each product is
allocated a dedicated Scrum Team and a set budget. Based on the
average velocity of a previous product release, Paul had
estimated a new product to take 9 Sprints to complete. The
average velocity of the previous product release was 50
completed units of work per Sprint. Over the first 3 Sprints,
the Development Team reported an average velocity of 40
completed units per Sprint, while not fully completing the
required integration tests. The Development Team estimates that
integration testing would require additional effort to make the
increments shippable. The Development Team is unsure if the
required velocity is achievable.
What is the most effective way to recover?
A. The Development Team informs Paul that the progress he has
perceived to date is not correct. The Increment is not
releasable. They give Paul their estimate of the effort it
would take to get the previous work 'done', and suggest doing
that work first before proceeding with new features. The team
also re- estimates the effort to make the remaining Product
Backlog items 'done', including all integration effort. In the
end, it is Paul's call to continue the project or to cancel.
B. In the next Sprints, the Development Team strives to make
the selected work as close to 'done' as possible and at the
minimum 90% completed. Any undone work is divided into new
Product Backlog Items that will be deferred to the last Sprint
in order to maintain stable velocity.
C. The Scrum Master will manage the Sprint Backlog and assign
work to the Development Team members to ensure maximum
utilization of each member. He/she will keep track of unused
resources so that it does not impact the budget. Unused budget
can be allocated for additional Sprints if needed.
D. The Scrum Master sets the open work aside to be performed in
one or more release Sprints. They remind Paul to find funding
for enough Release Sprints in which this remaining work can be
done. Up to one release Sprint per three development Sprints
may be required. It is Paul's role to inform users and
stakeholders of the impact on the release date.
Answer: A
Explanation:
Scrum is founded on empirical process control and asserts that
knowledge comes from experience and making decisions based on
what is known. Scrum employs an iterative, incremental approach
to optimize predictability and control risk. At the end of
every Sprint, an increment of 'done' work must be available in
order to inspect and adapt accordingly.
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Answer: C,D
Explanation:
The problem here is the question did not state why is the
replication slow? Is it network or compute?
A/C: This will address the network or compute shortages.
B: Not sure if this is feasible since this is an email
application. Also assuming that both instances are of the same
size, would this help if it is the network that is congested?
D: Not feasible.
E: Load balancing is not possible.

NEW QUESTION: 3
Refer to the exhibit.
A port channel is configured between SW2 and SW3. SW2 is not
running a Cisco operating system. When all physical connections
are made, the port channel does not establish. Based on the

configuration excerpt of SW3. what is the cause of the problem?
A. The port-channel trunk is not allowing the native VLAN
B. The port-channel mode should be set to auto.
C. The port-channel interface load balance should be set to
src-mac
D. The port channel on SW2 is using an incompatible protocol.
Answer: D

NEW QUESTION: 4
An organization has created an application which is hosted on
the AWS EC2 instance. The application stores images to S3 when
the end user uploads to it. The organization does not want to
store the AWS secure credentials required to access the S3
inside the instance. Which of the below mentioned options is a
possible solution to avoid any security threat?
A. Use the IAM role and assign it to the instance.
B. Use the IAM based single sign between the AWS resources and
the organization application.
C. Since the application is hosted on EC2, it does not need
credentials to access S3.
D. Use the X.509 certificates instead of the access and the
secret access keys.
Answer: A
Explanation:
The AWS IAM role uses temporary security credentials to access
AWS services. Once the role is assigned to an instance, it will
not need any security credentials to be stored on the instance.
http://docs.aws.amazon.com/AWSEC2/latest/UserGuide/iam-roles-fo
r-amazon- ec2.html
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