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NEW QUESTION: 1
You work as a project manager for BlueWell Inc. You want to
increase the overall duration of the project. If the management
elects to use resource leveling, then what will happen to the
project duration?
A. The duration will increase, but the labor will stay the
same.
B. Nothing, new resources will be incorporated into the project
team.
C. The duration will decrease as new team members are brought
onto the project.
D. The duration will increase, but the labor will decrease.
Answer: A
Explanation:

Explanation/Reference:
Explanation:
Resource leveling usually increases the overall duration of the
project because management restricts the amount of labor which
can be utilized in a given time period. Resource leveling
heuristics is a prioritization method that allocates inadequate
resources to critical path activities first. It is a schedule
network analysis technique useful to a schedule that has
already been analyzed by the critical path method. It is used
when shared or critical essential resources are only available
at certain times, in limited quantities, or to keep resource
usage at a constant level. It is a technique that resolves
resource conflicts by delaying tasks within their slack
allowances. Resource leveling is the process in which project
teams come across problems when developing their project
schedules. If a company has multiple projects running
simultaneously that require the same resources, then problems
can arise. It can often cause the critical path method to
change.
Incorrect Answers:
B: New resources are not added as part of resource leveling.
C: New resources are not added as part of resource leveling.
D: Labor remains the same in resource leveling, but their
availability decreases.

NEW QUESTION: 2
Welche der folgenden MaÃŸnahmen trÃ¤gt dazu bei, dass jede
Anforderung einen geschÃ¤ftlichen Mehrwert bietet, indem sie
mit den GeschÃ¤fts- und Projektzielen verknÃ¼pft wird?
A. Anforderungsdokumentation
B. Anforderungsmanagementplan
C. AnforderungsrÃ¼ckverfolgbarkeitsmatrix
D. PSP-WÃ¶rterbuch
Answer: C

NEW QUESTION: 3
A Cisco WLC has been added to the network and Cisco ISE as a
network device, but authentication is failing.
Which configuration within the network device configuration
should be verified?
A. SNMP RO community
B. device ID
C. shared secret
D. device interface credentials
Answer: C
Explanation:

NEW QUESTION: 4
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Answer: D
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